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Appendix 3

Thru 12/31/2020 FY 2019 Thru 12/31/2020 FY 2019

City of Dexter 264 330 26.22% 29.13% $625,341

Dexter Township 375 420 37.24% 37.07% $888,269

Webster Township 368 383 36.54% 33.80% $871,688

Shared Events 287 330

TOTAL RUNS 1294 1463

Minus Shared Events 1007 1133

Budget $2,417,299

Minus Other Revenue $32,000

Revenue for Distribution $2,385,299 $2,385,299

 

Municipality Quarterly Monthly

City of Dexter $156,335.36 $52,111.79

Dexter Township $222,067.28 $74,022.43

Webster Township $217,922.02 $72,640.67

Total $2,385,298.65 $2,385,298.65

Runs %

Dexter Area Fire Department 

Revenue Allocation Calculations by Municipality

1 of 1 Draft Spending Plan 2021 (v2)



(734) 475-9494

Ride reservations 

& informaton 

@ 

(734) 433-1338

Administration

:i� 
-�

rn

'c) 

·o

�
� 
� 

le) 

'c) 

The W.:\.\".E. 
is a 5L)l (c) (3) organi:ation. 

Date: 

To: 

From: 

Re: 

April 6, 2021 

City of Dexter

Julia Roberts, Executive Director 
.Western-Washtenaw Area Value Express (WAVE)

Transportation Cost Allocation Report

City of Dexter Councilmembers,

Ridership figures are based on unaudited expenses incurred during WAVE's FY 2020 
and estimated ridership of City of Dexter residents with local transportation programs.

Ridership d% of Program Rides d City of Dexter Cost

119 7.89% $  5,633.65

 117 14.01% $  8,604.91

Route Name  d 

Community Connector 

Dexter door-to-door 

LifeLine door-to-door 
(Countywide travel)

$39,499.51

$  2,882.09

Combined City of Dexter Program Cost: 

Funding applied to program cost
Fares:  
5311 Funding (Pass Through): $28,752.33
TOTAL Available Funding: $31,634.42

Allocation formula
Cost of City of Dexter programs in FY 20:   $39,499.51
Total funding applied to cost:             -$31,634.42
City of Dexter Draft Cost Allocation: $  7,865.09

Annual Request: FY 2020 ridership was lower due to the COVID-19 pandemic. WAVE's $7,865.09 
funding request to cover allocated expenses is pending Board of Directors' spring review. $68,500 
is requested to be budgeted for FY 2021, as the same from prior years for City of Dexter transit.

Sincerely,

Julia Roberts
Executive Director 
Western-Washtenaw Area Value Express
734.433.1338
jroberts.wave@gmail.com

773 17.63% $25,260.95
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2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29

$91,944 $118,572 $162,000 $175,000 $210,000 $220,000 $215,000 $220,000 $225,000 $50,000

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29

General 54% $88,560 $88,560 $97,200 $102,600 $113,400 $118,800 $118,800 $121,500 $121,500 $27,000

Municipal Streets 20% $32,800 $32,800 $36,000 $38,000 $42,000 $44,000 $44,000 $45,000 $45,000 $10,000

Sewer 17% $27,880 $27,880 $30,600 $32,300 $35,700 $37,400 $37,400 $38,250 $38,250 $8,500

Water 9% $14,760 $14,760 $16,200 $17,100 $18,900 $19,800 $19,800 $20,250 $20,250 $4,500

Projected Budget for City 

Contribution
100% $164,000 $164,000 $180,000 $190,000 $210,000 $220,000 $220,000 $225,000 $225,000 $50,000

Estimated Employee 

Contribution - 5% of 

salary

$26,000 $26,800 $27,500 $28,300 $29,200 $30,000 $30,900 $31,900 $32,900 $33,900

Total MERS Contribution $190,000 $190,800 $207,500 $218,300 $239,200 $250,000 $250,900 $256,900 $257,900 $83,900

Estimated Annual Required PaymentRequired Payment

Payment Per Year

MERS Payments

Fiscal Year

Projected Required Contribution



 
 

 

 
 
 
 
 

 

 

         Annual Actuarial Valuation Report 
December 31, 2019 - Dexter, City of (8217) 

                  

Municipal Employees’ Retirement 
System of Michigan 
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Funded Percentage

7.35%/3.00% - With Surplus 7.35%/3.00% - No Surplus 2020 Adopted Dem. Assm. 5.35%/3.00%
 

 
Notes: 
All projected funded percentages are shown with no phase-in. 
Assumes assets from Surplus divisions will not be used to lower employer contributions during the projection period. 
The green indicator lines have been added at 60% funded and 21 years following the valuation date for PA 202 purposes. 
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Notes: 
All projected contributions are shown with no phase-in. 
Projected employer contributions do not reflect the use of any assets from the Surplus divisions. 
 

 
 
 




